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Version: V0.3

Printed: 22/10/2018

MANAGEMENT IN CONFIDENCE

Master Events List

Silréal Actual Time EXS;fése Rg;r;létngi)gle Event Description hl:g'[[)hu(;[d Given To Remarks & Anticipated Player Action
Thursday 16th April 2009

1 0900 - 0915 - NJ Registration & Coffee Admin Players

2 0915 - 0930 - VM PV PR Opening Address PPT All Players Auditorium

3 0930 - 1015 [ 08-Dec-09 Block 1 Injects: Initial introductions, selecting Syndicate

chairs

4 09:30 08-Dec-09 |Admin Inject 1a - Scenario background - info only no  |Paper All tables Set the scene for the day
response required

5 09:30 08-Dec-09 |Admin Inject 1b - Message - 5 Slovenia cases of Paper MS Slovenia |[first reports of possible cases - start
Meningococcal disease consideration of response

6 09:30 08-Dec-09 |Admin Inject 1c - Message - 4 Danish probable cases |Paper MS Denmark |[first reports of cases - start consideration of
of Meningococcal disease response

7 09:30 08-Dec-09 |Admin Inject 2a - News report - info only no response |Paper All tables media coverage of the developing event
required

8 09:50 08-Dec-09 |Admin Inject 2b - ProMED mail report, Malaysia - Paper All tables possible worldwide implication - consider
info only no response required impact beyond EU

9 09:35 08-Dec-09 |Admin Inject 3a - EWRS message Denmark - 4 Paper All tables start an action plan and consider EU
confirmed cases of Meningococcal disease interaction

10 09:35 08-Dec-09 |Admin Inject 3b - EWRS message Slovenia - 5 Paper All tables start an action plan and consider EU
confirmed cases serotype W135 interaction

11 09:35 08-Dec-09 |Admin Inject 3c - France developing situation - 3 Paper All tables required information for the scenario
confirmed cases info only

12 09:35 08-Dec-09 |Admin Inject 4 - Notification of Round table Paper ECDC Preparations for the daily round table

discussion
13 [09:45 - 10:15 | 09-Dec-09 |PR/PV to ECDC Round table discussion ECDC for MS to observe as required
manage as
required
14 [10:15-10:30 - Coffee Break Anders Gustav Auditorium
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15 1030hrs 09-Dec-09 Block 2 Injects: DATE JUMP to 9th December
16 10:30 09-Dec-09 |Admin Inject 5 - Updated news report - info only no Paper All tables 2 countries with confirmed cases - actions
response required required
17 10:30 09-Dec-09 |Admin Inject 6a - EWRS Romania Paper All tables 2 countries with confirmed cases - actions
required - 2 cases Romania
18 10:30 09-Dec-09 |Admin Inject 6b - EWRS Sweden Paper All tables more cases across EU - develop risk and
threat assessments - 3 cases Sweden
19 10:30 09-Dec-09 |Admin Inject 6¢ - EWRS Poland Paper All tables more cases across EU - develop risk and
threat assessments - 2 cases Poland
10:30 09-Dec-09 |Admin Inject 6d - EWRS France info only Paper All tables required information for the scenario
20 10:35 09-Dec-09 |Admin Inject 7 - Notification of Round table discussion |Paper ECDC Preparations for the daily round table
discussion
21 1045 - 1100 | 09-Dec-09 (PR/PV to ECDC Round table discussion ECDC for MS to observe as required
manage as
required
22 | 11:00 as req | 09-Dec-09 [Admin Inject 8 - additional information Denmark W135 |Paper MS Denmark |extra information to disclose at the TC
confirmed
23 | 11:00 as req | 09-Dec-09 [Admin Inject 9 - Notification of typing from Slovenia Paper MS Slovenia |extra information to disclose at the TC
24 | 11:00 as req | 09-Dec-09 [Admin Inject 10a - additional information Romania MS Romania |extra information to disclose at the TC
25 | 11:00 as req | 09-Dec-09 [Admin Inject 10b - additional information Sweden MS Sweden |extra information to disclose at the TC
26 | 11:00 as req | 09-Dec-09 [Admin Inject 10c - additional information Poland Paper MS Poland [extra information to disclose at the TC
27 | 11:00 - 12:00| 09-Dec-09 |PR/PV to Teleconference with all players All tables All players at round table discussion to
as req manage as review situation and work on risk and threat
required assessments for the EU
28 1200 - 1300 - Lunch Break Anders Gustav Auditorium
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29 13:00 19-Dec-09 Block 3 Injects: DATE JUMP to 19th December
30 13:00 19-Dec-09 [Admin Inject 11a - Scenario update - info only no Paper All tables Set the scene for the afternoon
response required
31 13:00 19-Dec-09 [Admin Inject 11b - CDC information - info only no Paper All tables info on GBS
response required
32 13:00 19-Dec-09 [Admin Inject 11c - News report - info only no response |Paper ECDC, WHO |Media coverage of the developing event
required and EMEA
33 13:00 19-Dec-09 |Admin Inject 12a - 1 Probable case GBS Denmark Paper MS Denmark [Initial actions from report by MS
13:00 19-Dec-09 |Admin Inject 12b - 2 Probable cases GBS France - info |Paper All tables required information for the scenario
only
34 13:00 19-Dec-09 |Admin Inject 13 - 1 confirmed case GBS Sweden Paper MS Sweden ([Initial actions from report by MS
35 13:00 19-Dec-09 |Admin Inject 14 - 1 confirmed case GBS Poland Paper MS Poland Initial actions from report by MS
36 13:15 19-Dec-09 [Admin Inject 15 - Cause and risk factors - info only no |Paper All tables more information to enable decision making
response required process
37 13:30 19-Dec-09 |Admin Inject 16a - Pre-travel vaccination - Slovenia Paper MS Slovenia |type of vaccine used - who to tell about this
information
38 13:30 19-Dec-09 |Admin Inject 16b - Pre-travel vaccination - Romania Paper MS Romania [type of vaccine used - who to tell about this
information
39 13:30 19-Dec-09 |Admin Inject 16¢ - Pre-travel vaccination - Sweden Paper MS Sweden |type of vaccine used - who to tell about this
information
40 13:30 19-Dec-09 [Admin Inject 16d - Pre-travel vaccination - Denmark Paper MS Denmark |type of vaccine used - who to tell about this
information
41 13:30 19-Dec-09 |Admin Inject 16e - Pre-travel vaccination - Poland Paper MS Poland |type of vaccine used - who to tell about this
information
42 13:45 19-Dec-09 |Admin Inject 17a - EISS report Paper All tables Diversion of possible cases of GBS to
influenza
43 13:45 19-Dec-09 [Admin Inject 17b - Investigating cases Romania and Paper MS Slovenia |possible escalation of event
Slovenia and Romania
& ECDC
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44 as req 19-Dec-09 |PR/PV to Prompt - Teleconference request Paper All tables if this request has not already been
manage as extended prompt this action if appropriate
required
45 | 1400 - 1500 | 19-Dec-09 |PR/PV to Teleconference with all players All tables All players at round table discussion to
as req manage as review situation and work on risk and threat
required assessments for the EU
46 14:30 19-Dec-09 |Admin Inject 18 - Not GBS but botulism in Denmark Paper MS Denmark [possible other causes of GBS
& ECDC
47 14:30 19-Dec-09 [Admin Inject 19 - Media report - Influenza cases in Paper All tables media report of other causes
Saudi Arabia, info only
48 14:40 19-Dec-09 |Admin Inject 20 - GBS information - info only no Paper All tables no action required - giving a more complete
response required information
49 14:45 19-Dec-09 |Admin Inject 21 - Temporal association of GBS - info  |Paper All tables no action required - giving a more complete
only no response required information
50 14:50 19-Dec-09 [Admin Inject 22 - Player Evaluation Paper All Players completion of evaluation form and return
51 | 1500 [10Dec0d]  [Bwecseplayends [ | [ — ]
52 [15:00 - 15:15 - Coffee Break Anders Gustav Auditorium
53 |[15:15-15:30 - Syndicate debrief and Observer debrief Anders Gustav Auditorium
54 115:30-16:15 ) PR/PV/IVM to |Hot Debrief All Players Anders Gustav Auditorium
manage as
required
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